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PRESENT: Paul Morin, Chairman; Richard Butt; Paul Marsh; Monte Brown; Jon
Dowst; Naomi L. Bolton, Land Use Coordinator

The meeting was called to order at 5:40 PM.

I. Spreadsheet:
The committee reviewed for the final time the spreadsheet before presenting it to
the Board of Selectmen.
The following project requests will be forwarded for 2006:

Code Enforcement Vehicle $ 30,000
Cemeteries — Sugar Hill & Eaton $ 10,200
Fire Department — Tanker $ 210,000
Fire Department — Chief’s car $ 10,000
Fire Department — Thermal Imaging Camera $ 13,500
Library — Computer Replacement $ 2,434
Public Works Dept — Highway Truck $ 125,000
Public Works Dept — Trash Trailer $ 45,000
Parks & Rec — Rec. Field & Development $ 21,000
Town Offices — Computer System Fund $ 28,655
Planning Board — Cost of Community Services $ 15.000

$ 509,789

The committee is further recommending that $100,000 be taken from the existing
Fire and Rescue Vehicle Replacement Fund to offset the cost of the tanker.

The following items were removed from the requests because the committee felt
that they were premature at this point and those were:

$ 20,000 for the bleachers at Bolton Field and

$ 6,500 for the voter site installation

Naomi will update the spreadsheet, remove columns for 2013, 2014 and 2015;
and then include the new spreadsheet with the plan and all the appropriate
pictures.
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The meeting was adjourned at 7:30 PM.
Respectfully submitted,

Naomi L. Bolton
Land Use Coordinator



